Mr. Steve Ells, CEO
Chipotle Mexican Girill
1401 Wynkoop St., Ste. 500
Denver, CO 80202

Open Community Letter to Chipotle on Behalf of the Sustainable Food Movement
Dear Mr. Ells,

As chefs, small and family farmers, food writers, urban gardeners, sustainable food advocates, and food sovereignty groups,
we write united in the expression of our deep concern with Chipotle Mexican Grill’s current stance towards Florida
farmworkers and their innovative Fair Food Program (FFP). We urge your company to enter, without further delay, into an
authentic, verifiable partnership with the Coalition of Immokalee Workers (CIW) by making a binding commitment to the
Fair Food Program — the first large-scale program for verifiable, durable social accountability in the domestic produce
industry.

The CIW’s Fair Food Program is an innovative partnership among retailers, growers, consumers, and farmworkers to end
decades of sub-poverty wages and human rights abuses in Florida’s fields. Ten major corporations — including Whole
Foods, Trader Joe’s, and McDonald’s — are already working together with Florida tomato growers and the CIW in a
mutually beneficial collaboration that has been called a “win, win, win” situation for all parties involved. Mark Bittman
described the Fair Food Program in the pages of the New York Times as, “possibly the most successful labor action in 20
years,” while a recent editorial in the Washington Post added, “The CIW model is one of the great human rights success
stories of our day.” Describing its successful implementation after attending a worker-to-worker education session on an
Immokalee farm, Barry Estabrook wrote that the Fair Food Program has brought the Florida tomato industry “from being one
of the most repressive employers in the country (nine cases involving abject slavery in Florida fields have been prosecuted
in the past 15 years) to being on the road to becoming the most progressive groups in the fruit and vegetable industry.”

Through the Fair Food Program, retailers commit to: a) pay a premium for more fairly produced tomatoes, so that the
premium can be passed on to workers in the form of a bonus, and b) buy only from farms that uphold a stringent code of
conduct, including a zero-tolerance policy for forced labor and sexual harassment. The FFP employs worker-to-worker, on-
the-clock education sessions to train farmworkers on the new protections and relies on enforcement mechanisms such as a
24-hours-a-day confidential complaint hotline and resolution system combined with regular field operations, management
systems, and payroll audits by the Fair Food Standards Council (FFSC) — the independent, third-party, monitoring body
dedicated exclusively to overseeing compliance with the Fair Food Code of Conduct. As a model, this worker-led,
enforcement-focused approach is unique in the field of social responsibility.

Chipotle markets itself as a sustainable business leader by promoting its ethical purchasing practices and trademarked
slogan of “Food with Integrity.” And indeed, we applaud the genuine efforts your company has taken in the areas of animal
welfare, organic produce procurement, and support for small and family farms. You have helped bring about meaningful
advances in those sectors through your purchasing power and your public advocacy.

Yet when it comes to farm labor rights, Chipotle has no real record whatsoever to point to, and your company’s response to
the Fair Food Program — which has presented Chipotle with a golden opportunity to partner with farmworkers as it has with
small farmers and so address this historic inconsistency in your approach to social accountability — has left even your
strongest supporters shaking their heads. Chipotle’s current go-it-alone approach excludes farmworkers, lacks
accountability, and makes no long-term commitment to human rights — essential elements for any defensible definition of
social responsibility. Without this binding commitment, Chipotle is under no obligation to stop buying tomatoes from
growers where workers' rights are violated, the cornerstone of the Program's success.

By not entering into a direct partnership with the CIW, the steps that your company has taken are not only insufficient, but
actually work to undermine the steady drumbeat of advances in this industry. We firmly believe that farmworkers must be
seen as indispensable partners in this process. In the words of the CIW, “Nothing can be done for farmworkers without
farmworkers.”

As members of the sustainable food community, we remind you that respecting human rights is a core principle in building
a sustainable food system in our country. A commitment to serving “Food with Integrity” cannot be just another marketing
slogan that cashes in on a trend. It must be a holistic vision that respects the rights of farmworkers in our country.

Mr. Ells, we urge you to act immediately, sign an agreement with the CIW to join the Fair Food Program, and adhere to the
lasting, enforceable standards that consumers have come to expect, the situation requires, and ten other leading retailers
have already embraced.
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